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Abstract 

The rapid adoption of artificial intelligence (AI) tools has transformed business writing from a 

labor-intensive skill into an increasingly automated function, shifting the source of value away 

from production and toward judgment. While existing research emphasizes efficiency and 

productivity gains, this paper argues that such perspectives overlook a critical strategic shift: 

as writing generation becomes commoditized, human judgment (e.g., what to say, how to frame 

it, and why it matters) emerges as the primary driver of business impact. This paper reframes 

business writing as a strategic organizational capability rather than a technical or administrative 

task and introduces the Judgment Over Generation Model, which conceptualizes business 

writing as a three-layer system consisting of AI-enabled generation, human-AI interpretation, 

and human-led judgment, with value increasing at each level. Within this model, judgment 

encompasses message framing, audience alignment, narrative strategy, and risk awareness. 

Drawing on examples from high-stakes business contexts, including proposal development and 

executive communication, the paper demonstrates how organizations that prioritize judgment-

driven writing improve decision-making, strengthen stakeholder alignment, and enhance 

competitive positioning. By shifting the focus from automation to augmentation, this research 

contributes to the discourse on AI in business and offers practical implications for leadership, 

workforce development, and organizational design in AI-enabled environments. 
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